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The Community Mothers Programme is a support programme designed to develop the skills and self-esteem of parents.  It aims to give power to parents, developing their latent skills and restoring confidence and self-esteem so that they tackle their own life problems in their own way. The model is one of parent-capacitation and empowerment.

Experienced mothers, known as Community Mothers, are recruited as volunteers and trained to give support and encouragement to parents in the rearing of their own children emphasising health care, nutritional improvement and overall development.  Community Mothers are recruited, trained and guided by Family Development Nurses.  Each team consists of one Family Development Nurse and eighteen Community Mothers and deals with approximately two hundred referrals each year.  The parents are visited by Community Mothers once a month in their own home.  The intervention is not very intrusive.  It gives the parents involved in the Programme a structured opportunity to form a relationship with the Community Mothers.

· Primary target group:
Prenatal parents, first-time and second-time parents of children aged 0-2 years. 
· Intermediate target group: Mothers who volunteer to become Community Mothers in the area where they live.

· Objectives – primary target group: The development of the child both physically and mentally through the empowerment of the mother.

· Objectives – intermediate target group: To enable Community Mothers to support and encourage parents in the rearing of their own children emphasising health care, nutritional improvement and overall development.  As a result of this process Community Mothers become empowered and may move on to paid employment.

· Intervention:  One-to-one discussion and information giving is the method of delivery.  The parent is acknowledged as the expert with her own child.  She is supported in achieving her own goals for her child.  The parent is encouraged to believe in her own skills for parenting thus reducing her dependence on professionals.

This is achieved by:

1. Drawing out the potential of parents rather than giving advice and direction.

2. Using a behavioural approach in which parents are encouraged to undertake agreed tasks.

· Current Status: The Programme is being delivered to two  thousand families each year by one hundred and fifty Community Mothers, guided and supported by 12 Family Development Nurses.

· Programme evaluation: The Programme was evaluated in 1990 using a randomised- controlled approach and was found to be beneficial for both mother and child.  A seven year follow- up study found that the Programme had sustained beneficial effects on parenting skills and maternal self-esteem with benefit extending to subsequent children. A study carried out by Mary Ellen Mc Guire Schwartz in 2003 found that the Programme aided in the development of parent-child bonds and attachment.     

· Starting Date:  1988
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