
Clinical Leadership in Primary Care

Briefing Sheet

Thank you for your interest in the module ‘Clinical leadership in primary care’ which will commence this September in UCD
Please find information on the module below. An application form is attached to this briefing sheet.  Please return the application form to:
Ms  Anne Finan, Adminstrator,

School of Nursing, Midwifery and Health Systems,

College of Life Sciences

University College Dublin 

Belfield, Dublin 4.

The closing date for applications is Friday 9th July 2010
Informal enquiries:

All informal enquiries can be made to the module co-ordinator, Professor Philip Larkin on 087 1203257
Indicative Module Description

Recent developments in community and primary care aim to strengthen models of service delivery and improve outcomes for service users.  This module is developed in partnership with the Institute of Community Health Nursing and is designed to:

· Explore the management of change and the potential for transformational leadership

· Critically appraise the development of partnerships and multidisciplinary primary care teams

· Understand and interpret the practice of caseload management as a method to influence/improve population health

· Develop a culture of clinical excellence in the primary care setting.

Indicative content and teaching methods
This module will utilise an action learning approach. This will enable participants to ground theoretical learning in relation to a specific work-based project.   Participants will be taught through a range of methods including class contact, small group work and ‘blended learning’ ( a mixture of on-line teaching and contact workshops). Change management and leadership will be taught in conjunction with students undertaking the module ‘ Leadership and Health Systems Dynamics’ . This will require attendance on every Monday morning during the entire semester. Dates will be confirmed in due course. Application to the primary care context will be undertaken through a blended learning approach and focused workshops.   Each participant will develop a personal learning contract with a member of the teaching team in relation to working towards their specific project. 
Workshops

There will be a number of presentations and workshops during the module and these will take place during the Monday class contact. Workshops and Presentations will be facilitated by the in-house teaching team, supported by experts in the field of leadership and community health. A draft timetable is included for your information but please note that this is subject to change.
Module Places

There are 25 places available on this programme as follows:

· 15 places for Registered Public Health Nurses and Community Registered General Nurses
· 10 places for Allied Health Professionals working in a Primary and Continuing Care setting

Teaching team
The module co-ordinator is Professor Philip Larkin who has a background in paediatric and community nursing and is currently Associate Professor of Clinical Nursing (Palliative Care)
Dr Mary Casey has a background in action research  and is module co-ordinator for Leadership and Health Systems Dynamics Module (7.5 ECTS)  and the Research Dissertation Module (30 ECTS) and Content Liaison Subject Review Coordinator for Leadership, Management, Strategic Management and other Health Systems related Modules within the UCD School of Nursing, Midwifery and Health Systems. 
Ms Amanda Phelan is Director of the Public Health Nursing programme at UCD.
Dr Martin MacNamara is Head of Graduate Teaching & Learning and contributes to the Leadership and Health Systems Dynamics Module and the Research Dissertation Module.
Assessment
A 15 ECTS module requires 300 hours of study of which 180 hours is considered autonomous student learning. A range of assessment methods will be utilised :
Proposed Assessment Schedule 


Clinical Leadership in Primary Care

Week 2: Submit 1000 word assignment






5%

Week 4: On line Discussion Boards and Group Presentation 



15%

Week 6: Two written assignments (4,000) on the previous group work presentations
20%

Week 9: Poster Presentation on developing a culture of Clinical Excellence in Primary Care












10%
Week 14: End of Semester submission of Written Project (6,000 words)


50%

(15 ECTS = 11,000 words written work plus Group Presentation and Poster Presentation –)
Selection criteria

Applicants must be working in a community orientated setting, preferably within a multidisciplinary context.  Applicants should be able to provide evidence of recent study and have requisite skills for academic writing. Preference will be given to community practitioners who are in working in strategic change/leadership roles and are involved in the development/management of primary care teams.
Pre-Course work:

Successful applicants are required to provide a 500 word book review, submitted on day 1 of the programme. The book review should provide a critical reflection of the content and its key messages for leadership and change management in relation to primary care. A reading list ( from which a book may be selected) and academic writing guidelines will be supplied. 

Cost: The cost for the module is €1650.00. 


