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A nurse/community led initiative in overcoming an aspect of vulnerability/deprivation that impedes a target population’s physical, emotional and/or social wellbeing in Cork city or county.

___________________________________________________________

Applications for this award are invited from Nurses working in the community and must be undertaken in Cork city and/or county.  

The application can be made by either an individual nurse or a team of nurses.

The closing date for the receipt of the application form is Friday, the 27th of May 2011. The award will be presented to the successful candidate/candidates on the 9th of June 2011.

The successful recipient will be given the opportunity to present their project to the members of the Institute of Community Health Nursing at a future date.

The financial resources available from the Cork Miller Trust will be dictated by the scope of the initiative and an accompanying project proposal, guidelines for which are presented in the following pages.
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The Cork Miller Trust award is focused on deprivation/vulnerability in populations within Cork city and/or Cork county area. Vulnerability will be understood in the broadest sense and may include social, physical, economic, psychological, emotional or cultural contexts. 

You are invited to create a public health/health promotion initiative fulfilling the following project proposal guidelines:

[image: image4.png]



· Assessment of Needs

· Identify a vulnerable target population within your geographical area, for example: 

· One parent families

· People living with disability

· Ethnic minority groups (non-national families, travelling families, etc.)

· Isolated older people

· Long term unemployed

· Homelessness

· Individuals/families affected by substance misuse

· School health initiatives

· Assess and identify needs of and with the group

This list is not exhaustive; please select any other vulnerable target group with which you anticipate developing a health promotion project.

· Planning the project

· It is recommended that the health promotion approach used should be based in empowering the group to work with you in overcoming the identified vulnerability.

· In planning the project with the target population/group it is recommended that the consultation process should be clearly constructed and the unmet needs expressed from within the group rather than decided entirely by the nurse her/himself.

· In participation with the target population/group it is recommended that realistic aims and expected outcomes be established for the project.

· Arrange regular follow-up to monitor the progress of the project.

· See below an example of a flow chart identifying stages of the project that may assist you in the planning process.

	Months 2011/2012
	Assessment of Need
	Planning the Project
	Implementing the Project
	Evaluating the Project

	October
	*
	
	
	

	November
	*
	
	
	

	December
	
	*
	
	

	January
	
	*
	
	

	February
	
	
	*
	

	March
	
	
	*
	

	April
	
	
	*
	

	May
	
	
	*
	

	June
	
	
	*
	

	July
	
	
	*
	

	August
	
	
	
	*

	September
	
	
	
	*


[image: image5.png]



· Project implementation

· When implementing the project involve other disciplines/agencies (statutory and voluntary groups) that may assist you and your group in identifying the best possible options and resources such as accommodation, possibly child care, transport, volunteers, etc. 

· Review and identify any necessary environmental and organisational challenges that may impede progress of the implementation of the project. For example:

· Environmental: access to buildings, access to crèche facilities, tea and coffee making, safety, etc.

· Organisational: fulfilling appointment times, room bookings, advertising, networking, time management, etc.

· A budgetary plan must be submitted outlining the priorities for resources.
      (Below is simply a sample of how this budgetary plan might look)

	Project Costs
	€

	· Assessment of Need
	

	· Planning the Project
	

	· Implementing the Project
	

	· Evaluating the Project
	

	Any of the following can fit into either or all of the sections above 

Note that this list is not exhaustive 

· Venue/Room hire

· Advertising

· Equipment

· Paper/envelopes

· Photocopying

· Postage

· Telephone

· Beverages

· Transport

· Crèche Costs

· Staffing costs
	

	TOTAL
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· Project evaluation

Evaluation is necessary in order to identify the benefits of your work with the target population/group.

· The method of this evaluation may take many formats such as: a survey, focus group, questionnaires, semi-structured interviews, etc.

· Empowerment of the target population may result in them establishing their own mechanisms for future progress, if so, highlight these plans.

· Identify if target group members become, or have the possibility to become resource/facilitators for others within their community.

On completion of the project the Cork Miller Trust recipient/s relinquishes her/their role as facilitator to the target population. 

The supporting reference for this information is taken from: Whitehead, D. (2001) A stage planning programme model for health education/health promotion practice, Journal of Advanced Nursing, 36(2), 311-320.

The Southern Branch of the Institute of Community Health Nursing developed the above points as underpinning guidelines only and may be expanded upon as the project requires. 

For further information and/or support contact: 

Ms. Margaret Keohane, PHN
Chairperson to 

The Institute of Community Health Nursing (Southern Branch),

Liberty Street House, 18 Liberty Street, Cork.

Tel: 087 2041629
margaretm.keohane@hse.ie
Ms. Sheila Cahalane, PHN

Vice Chairperson 
Ivy Lodge, St Finbarr’s Hospital, Douglas Road, Cork 
Tel; 086 7872059

sheila.cahalane@hse.ie
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