UCD School of Nursing, Midwifery and Health Systems Academic Year 2010 2011

MSc. Leadership and Health Systems Dynamics Code: NMHS 40780 ECTS: 7.5
MSc. Clinical Leadership in Primary Care. Code NMHS 

ECTS: 15

Students bring individual submission of written assignment of 300 words.  Guidelines for written assessment will be circulated mid August 2010 by Dr. Casey and Professor Larkin.

	Date
	Time 
	Content & Facilitator

	Week 1

13/09/10

(4 Hrs)

Modified Lecture

(4 hrs) L&HSD and CL & PC
	09.00 – 13.00
Facilitator(s) 
Dr. M. Casey Prof. P. Larkin

	Introduction to Module(s) Content and Assessments and setting up of Discussion Groups
The Need for Leadership in Health Care

Leadership Theories and Leadership Development

Hybrid Management and Clinical Leadership in Nursing, Midwifery & Primary Care
Responsibility for Monitoring Discussion Board Activity for each group presentation
Prof. P. Larkin, Dr. M. Casey, Dr. A. Phelan, Ms. P. Halligan, Ms. C. Griffin A.N. Other

	Week 2
20/09/10

(4 Hrs)

Modified Lecture

DVD

(8 hrs) L&HSD and CL & PC
	09.00 – 13.00

Facilitator(s)

Dr. M. Casey
Individual Written Assessment  (1000 words) 5% 
	Principles of Partnership and Collaborative Practice
Frameworks for Partnership

Clinical Inquiry & Developing Skills for Cooperative Inquiry into Practice
Observing Leadership and Change Management in Action (DVD)
Written assignment based on an individual analysis and research based evidence on the leadership style and change management approach as observed on DVD 

	Week 3
27/09/10

(4 Hrs)

Modified Lecture

(12 hrs) L&HSD and CL & PC
	09.00 – 13.00

Facilitator(s)

Dr. M. Casey
	Theories of Change Management
Principles of Effective Change Management

Implementing Change Clinical and Organisational levels
Managing Resistance to Change



	Week 4
04/10/10

(4 Hrs)

5 or 6 Groups @10 – 12 students in each group

(16 hrs) L&HSD and CL & PC
	09.00 – 13.00

Second Assessment Group Presentation 10%
6 Facilitator(s) Dr. M. Casey

Ms. P. Halligan

Ms. C. Griffin

Prof. P. Larkin

Dr. A. Phelan

A.N. Other
	Group Presentations* arising from blended learning on the discussion board on ONE specific Case Study 
(The Lourdes Hospital, Monageer Inquiry, Crumlin Hospital Report, Leas Cross, Baby P.) pertaining to each of the following :
(1) Critical Analysis of Leadership Styles evident in the Report
(2) Evaluation of Partnership Arrangements in Practice

(3) Planning for Leadership Development and Conducting a Clinical Inquiry into Practice

(4) Developing an outline plan at the individual, team, department, organisation and inter-organisation levels in health care to ensure that similar events are not repeated.
*A hard copy of the Powerpoint slides must be submitted to the specific group assessor prior to presentation

	Week 5
11/10/10

Modified Lecture 
(2 Hrs)
(2 Hrs)

(20 hrs) L&HSD and CL & PC
	09.00 – 13.00

Facilitator(s)
Ms. C. Griffin 

Ms. P. Halligan


	Theories of Motivation

Performance Appraisal in Health Care Organisations

Group Development and Team Building & Managing Conflict 

Skills in providing feedback in the workplace.


	Week 6
18/10/10

(2 Hrs)
(22 hrs) L&HSD 

(2 Hrs)

(24 hrs) CL & PC
	09.00 – 13.00

Facilitator(s)

TBA
Third Assessment 
Individual Written Assessment 15%
	Clinical Governance in different Health Systems
Promoting Expertise in relation to Clinical Governance in the Community Setting (Only for Module on CL & PC)
Individual submission of written assignment of 2000 words Each of Two of the previous Four Presentations. One submission must be from your own group.

	Week 7
27/10/10
	BANK HOLIDY 
Monday 25th October 2010

40% of Assessments completed by Mid-Term for all students
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	Week 8
1/11/10

(2 Hrs)

Modified Lecture

(24 hrs) L & HSD

(2 Hrs)
(26 hrs) CL & PC
	09.00 – 13.00

Facilitator(s)
Dr. M. Casey

TBA
	Theories and Analysis of Healthcare Organisations and Analysing Behaviour in Health Care Organisations 

Innovative Approaches to Caseload Management (Only for Module on CL & PC)

	Week 9
8/11/10

(4 Hrs) 

(28 hrs) L & HSD

(30 hrs) CL & PC


	09.00 – 13.00

Facilitator(s)

Fourth Assessment 10%

Assessors

Prof. P. Larkin

Dr. A. Phelan

A.N. Other
Dr. M. Casey
A.N. Other
	Conduct an analysis and inquiry to explain human behaviour in your healthcare organisation.
OR
A framework to develop a Culture of Clinical Excellence in your work setting
Poster Presentation 10% (Only for Module on CL & PC)


	Week 10
15/11/10

(2 Hrs)

Modified Lecture
(32 hrs) L & HSD
(2 Hrs)
Modified Lecture

(34 hrs) CL & PC
	09.00 – 13.00

Facilitator(s)

Dr. M. Casey
TBA
TBA
	Organisational Learning and The Learning Organisation
Clinical Excellence, Risk Reduction and Patient Safety
Organisational Culture and Mechanism to developing a culture of clinical excellence in the Community Setting (Only for Module on CL & PC)

	Week 11
22/11/10

(2 Hrs)

Modified Lecture

(33 hrs) L & HSD

(2 Hrs)

 (38 hrs) CL & PC

	09.00 – 13.00

Facilitator(s)

Dr. M. Casey

TBA

	Action Learning and Learning in Action

Changes in Healthcare – Implications of Health Policy on Healthcare Delivery within the Primary Care Settings 
(Only for Module on CL & PC)
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	Week 12
29/11/10

(6 Hrs)

(44 hrs) CL & PC


	09.00 – 16.00

Facilitator(s)

Dr. M. Casey

Prof. P. Larkin

Dr. A. Phelan

Dr. M. Casey

A.N. Other


	Cooperative Inquiry Group Project: (Only for Module on CL & PC)
(1) Describe the process involved in setting up a multidisciplinary cooperative inquiry group to inquire into an identified issue in your practice. Clearly delineate YOUR ROLE in the cooperative inquiry process and outline the strategies you propose to use to ensure participation and consultation with the relevant stakeholders (1,500 words).
(2) Develop an Outline of a Realistic Implementation Plan, specifying the implications, roles, responsibilities and risk assessment for the effective introduction of ONE of the following linked to a timeframe for implementation within the next 6 – 12 months (5,000 words)
(1) A population health approach to Clinical Case Management in your work context
(2) A Plan for Integrating Technology into the Community Setting
(3) A plan to facilitate implementation of Primary Care in your practice

	Assessment Leadership and Health Systems Dynamics : 
End of Term. 60 % Submission Date of Take Home Exam Paper, 2 Questions @ 1,500 each (3,000 words) Friday 3rd December, 2010.
Assessment Clinical Leadership in Primary Care: 
End of Semester. 50 % Submission Date of Cooperative Inquiry Group Project (6,500 words) Friday 17th December, 2010.
Total Contact Hours for Leadership and Health Systems Dynamics 33 hours 
Total Contact Hours for Clinical Leadership and Primary Care 44 hours

	


Assessment Schedule

 Leadership and Health Systems Dynamics

Week 2: Submit 1000 word assignment 






5%

Week 4: On line Discussion Boards and Group Presentation 



15%

Week 6: Two written assignments (4,000) on the previous group work presentations
20%
Week 12: End of Term submission of Take Home Examination Paper (3,000)

60%

(8,000 Total written work plus Group Presentation – 7.5 ECTS
Assessment Schedule 

Clinical Leadership and Primary Care
Week 2: Submit 1000 word assignment 






5%

Week 4: On line Discussion Boards and Group Presentation 



15%

Week 6: Two written assignments (4,000) on the previous group work presentations
20%

Week 9: Poster Presentation on developing a culture of Clinical Excellence 

10%
Week 14: End of Semester submission of Written Project (6,000 words)


50%

(11,000 Total written work plus Group Presentation and Poster Presentation – 15 ECTS

Resources Required in Terms of Teaching and Administrative Personnel Support and Rooms
Room Bookings

	Date& Time
	Number of Students
	Number of Lecturers/ Assessors
	Room Number

	13/09/10

09.00 – 13.00
	60
	5 additional Facilitators to Monitor Discussion Group Activity until Mid -Term group presentations on 04/10/10 
	

	20/09/10

09.00 – 13.00
	60
	0.2 Additional Facilitators/Lecturers to Mark First Assessment 1,000 words in quick turnaround period for student feedback
	

	27/09/10

09.00 – 13.00
	60
	no additional resource
	

	04/10/10
09.00 – 13.00
	6 Rooms @ 10 students in each  
	6 Additional Facilitators/Lecturers to Mark Group Presentations
	6 Rooms @ 10 students in each group

	11/10/10
09.00 – 13.00
	60
	2 Additional Lecturers if C. Griffin and P. Halligan unable to accommodate
	

	18/10/10
09.00 – 13.00
	60 
	4 Additional Facilitators/ Lecturers to give lecture and to mark Second Written Assignment 4,000 words in quick turnaround period for student feedback
	

	Bank Holiday

	1/11/10
09.00 – 13.00
	60
	1 Additional Lecture for 2 hours for specific content
	

	8/11/10

09.00 – 13.00
	6 Rooms @ 10 students in each  
	6 Facilitators/Lecturers to Facilitate Group Presentations
	6 Rooms @ 10 students in each  

	15/11/10
09.00 – 13.00
	60 
	2 Additional Lectures for 2 hours for specific content
	

	22/11/10

09.00 – 13.00
	60
	1 Additional Lecture for 2 hours for specific content
	

	29/11/10
	3 Rooms @ 10 students in each  
	5 Facilitators/Lecturers to Facilitate Group Project
	3 Rooms @ 10 students in each  

	17/12/10 
	
	5 Additional Lectures/Markers to mark Written Project of 6,000 words in quick turnaround period for Exam Board in Early January
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